


Welcome to the 84th Annual Meeting of Upshur Rural Electric Cooperative Corporation. 
The information contained in this annual report covers the cooperatives operations for 
the year 2020. Over 80 years ago our forefathers and founders of URECC had a dream of 
making life better for their friends and neighbors who resided in the countryside. Their 
dream of electrifying the rural areas by providing safe, affordable, and reliable electrical 
energy to our members became a reality and we continue to use their dream as our 
mission statement today. 

As it turns out, the year 2020 was a test year for your Co-Op, our staff, and your Board. 
The uncharted waters of surviving a global pandemic necessitated a new way of 
conducting business. I am happy to report to you our members, in spite of the issues that 
Covid-19 has caused, Upshur recorded another healthy financial year, we continued to 
make capital improvements to our system, and had it not been for one major storm in 
April, we would have set a record for reliability. This successful year was only possible 
through the efforts of a dedicated and determined staff. 

In times like these, when we find ourselves uncertain and fearful of the future, we depend on our faith in God and 
take comfort in things that seem to remain steadfast and dependable. Upshur Rural remains healthy and steadfast 
in its mission. We continue to invest in and make capital improvements to our infrastructure as well as clear and 
maintain our right of ways. Financially, we continue to maintain a healthy equity position, return on investment, 
and other key ratios that are required from our lenders and are well within the requirements of our loan covenants. 
No one is certain at this point what the future looks like as it relates to the way we conduct business not only here at 
Upshur, but all across the country. Going forward, we may depend less on bricks and mortar offices and rely more on 
our staff working from home. As usual, change will be part of our future as it has always been. 

Things have certainly changed over the past 84 years from Upshur's humble beginnings of less than 500 members, a 
few miles of energized lines, and less than $100,000 in assets. Today, those figures have changed to over 33,000 
members, 47,000 meters, thousands of miles of transmission and distribution lines, and over $233 million in assets. 

Without a reliable power supply for our members, Upshur Rural would cease to exist. This is also another area where 
we see change occurring. Just a few years ago, coal was responsible for producing over 40% of the power we sell to 
our members. Wind and solar were not a factor. That has and continues to change as coal plants are closing. The cost 
of wind, solar, and hydro continues to fall and as they do, they make up a larger portion of our energy portfolio. To 
put that into perspective, there are days when over 60% of the electricity in the Southwest Power Pool is produced 
by wind turbines. As we close out the year, your Board would like to thank the members of Upshur Rural for your 
continued support and also thank our staff for their hard work and dedication. As your Board, we are dedicated to 
the continued success of your cooperative and to our mission statement. 

I encourage you to study the Annual Report as it contains important information concerning YOUR Cooperative. As 
always, if you have a question, please call or come by the office.

Yours very truly, 

Upshur Rural Electric Cooperative Corporation 
PO Box 70, 1200 W. Tyler St., Gilmer, Texas 75644 

903 843-2536 800 259-2536 URECC.coop 



   Not long ago, I heard a young student lament that, while science was fun and math 
was okay, history and writing classes were not something so relished. Given the rise 
of  Covid-19 and at-home lessons that result from it, it is likely less interesting to such 
students. Irish statesman Edmund Burke, is typically credited but often misquoted as having said, "Those who 
don't know history are doomed to repeat it." It flows then from this idea that those who do not know or 
remember their history, the history of their family, culture, community, church, the meaning of their traditions 
and the importance of festival and celebration, stand to repeat past mistakes of others. Moreover, they will 
become unmoored from themselves and those who care for them most, from being able to grow and improve, 
from the community and the values that it represents, and from their faith and their final destiny.  
Knowing and understanding history is profoundly important. There was a time in England in the 1860s when 
the first industrial revolution both improved the Englishman's station in life and also created great chasms 
between those that owned property and invested in the capital of machines and those that worked with their 
hands as tradesmen, and for sure those rural folks who had, for centuries, learned a trade that enabled them to 
feed themselves and their families while also allowing them to hold onto land and homes. The time was the reign 
of Queen Victoria. During her reign, many things were created and expanded like the first railroads, the first 
postage stamps, the concept of vaccinations for smallpox, the Salvation Army, and the idea of Cooperatives! 

The first recorded Cooperative was known as the Rochdale Society of Equitable Pioneers and was formed in 
1844. Over half the 28 initial members were weavers who had found it impossible to continue making a living in 
their trade because of the invention of the Jacquard loom in the 1840s. In Paris, some tradesfolk revolted 
against the Jacquard loom, took to the streets, protested their use, and occasionally smashed the units. These 
protesters became known as Luddites. Today, we call people who resist new technology Luddites. The Jacquard 
loom was just too good and efficient, and the movement died out in Paris. In Lancashire, England, the tradesfolk 
took a different route. They formed a Cooperative. Starting with a few goods made and the idea of developing a 
business none could afford on their own, they opened their first store. Despite some combination and name 
changes, the roots of this Cooperative were still around in 2007.  This first Cooperative was the first to issue 
patronage capital returns. More importantly, it wrote down the Rochdale Principles that are often quoted today 
as the 7 Cooperative Principles.  Over 175 years later, these principles are still the lodestone by which
cooperatives are pulled, including Upshur Rural Electric.  

For sure, 2020 is a year of change. Many things like education, workplace, restaurants, and more will never 
be the same. Even now, the electric industry is in flux with a new administration that issues edicts and orders 
almost daily; it seems that will change the energy landscape for a time to come. Taxpayer subsidized solar, wind, 
and batteries are quickly replacing coal plants and natural gas plants as the electric generation landscape 
changes. We all must continue to know our history, remember why we do what we do, hold firm to our 
understanding of community, self-determination, and organization for the greater common good. Those ideals 
and others will anchor through any sea of change we might experience. 

Upshur Rural Electric stands ready to face the challenges and changes, holding on to its 7 Cooperative Principles: 

Voluntary & Open Membership, 
Democratic Member Control, 
A Member's Economic Participation and help to fund the organization, 
Autonomy & Independence without compromise, 
Education & Information to all Members, 
Cooperation among Cooperatives to weather every challenge or storm, and 
Concern for Community. 

In the end, we at Upshur Rural Electric hope for your best wellness and safety, a bright and cooperative future, 
and we want you to know that we are working hard for you every day. 



2021 Annual Meeting Details 
The 2021 URECC Annual Meeting will be presented in video form this year. 

To view the Annual Meeting video presentation, you will need to go to the following 

web address and enter the password listed below. 

THE ANNUAL MEETING VIDEO WILL BE AVAILABLE BEGINNING April 1st. 

https://vimeo.com/urecc/2021AnnuaIMeeting 

password: URECCMember 
You will be able to watch the entire Annual Meeting video at your leisure. By returning your 

URECC ballot you received with this booklet, you will be an active participant in this year's 
Annual Meeting. The graphs and reports in the following pages will be included within the 
speeches in the video if you would like to follow along as the details are discussed. 

Please complete and return the ballot included with this booklet. By returning the ballot you 

not only are voting in the Board of Directors election, but are also entering into the drawing 

for the 2021 Annual Meeting prizes. Prize winners will be chosen by a computer drawing, with 

winning names announced on April 15th. All active members may vote in the election and register 

for the prize drawing. Only 1 entry per active member will be submitted into the drawing. Prize 

winners must pick up their prizes within 90 days at the URECC offices during normal business hours. 

After 90 days prizes will be forfeited to be used in future URECC promotions. 

Members may also participate in the annual meeting by submitting questions to the General 
Manager at urecc.com/2021 AnnualMeeting. Questions must be submitted by March 15th.  

2020 kWh Sales 

UPSHUR RURAL ELECTRIC COOPERATIVE 
KWH SALES BY MONTH 
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2020 Financial Statement

Pay your bill.
Track your usage.
Report an outage.



2021 Virtual Annual Meeting

The Upshur Rural Electric Cooperative
Board of Directors

Front Row, Left to Right:   Mr. Rex Youngblood - Asst. Secretary/Treasurer, 
Mr. Alan Branham - Vice President, Mr. Frankie B. King - President

Second Row, Left to Right:     Mr. J.P. Abernathy, Dr. Charles Whiteside,
Mrs. Sherry Morgan - Treasurer/Secretary, Mr. Jonathan Hunt,

Mr. Henry Jackson, Mr. Cody Newman

General Manager - Robert A. Walker, Jr.

Certified Public Accountants - Knuckols, Duvall, Hallum & Company

Attorney - Nichols & Nichols, P.C.

Upshur Rural Electric Cooperative Corporation

PO Box 70, 1200 W. Tyler Street
Gilmer Texas 75644

903 843-2536     800 259-2536     urecc.coop
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